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1 Reason for Change

Document OMA-REL-2009-0148-INP_WorkItemScopeEnforcement contained a number of proposals for improvements to process and procedures in OMA in order to use the Work Items to steer the technical work. One of the proposals that received positive feedback was to manage the work item reviews so that they lead to better scoped work items. That is addressed by this CR.
Revision 01 of this CR takes into account comments received during the October 8 REL call.
Revision 02 of this CR takes into account comments received during the October 16 REL call.
2 Impact on Backward Compatibility

None, this would be applied for new work items only.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that REL agrees the proposed changes.
6 Detailed Change Proposal

Change 1:  Changes to section 6.5, review of the WID
6.5 Review of the WID

The WID review SHALL be performed by the TP.

The WID review is to address the draft WID and its supporting materials. The following shall be performed:

1. The  supporters should submit a request to the WPS to start the WID review. The material shall be packaged and uploaded as described in section Error! Reference source not found..
2. The WPS shall check that all the material is included and if that is the case announce the start of the review. 
a) The review is to be carried out using the R&A tool available in the TP area on the OMA members portal.

b) The start of the review shall be announced on New Work Item mailing list with a message encouraging OMA members to submit comments to the TP R&A in the portal or to the TP reflector. 
c) The minimum time allowed for comments SHALL be seven days. 

3. Member companies and WGs potentially impacted by the new WI are encouraged to provide comments to the review. REL SHOULD also go through the material during a meeting to ensure that the scope of the Work Item is well defined, that the proposed activities are prioritized, that the proposed time frame for development is realistic and that other requirements for the WID template are fulfilled. REL SHOULD NOT provide review comments on technical matters. Comments from REL will be submitted as input to the review. 
4. At the end of the review period, the WID Champion SHALL collect all comments received and any recommendations with respect to the contents or appropriateness of the WID and WISPR and address these in the WI Review Report (WIRR)
The WI supporters MAY revise the draft WID and WISPR to address comments in the WIRR.  No formal comments resolution procedure shall be required.  The WIRR SHALL provide responses to all comments and issues collected.  These should describe the changes made to the WID or present reasoning for why changes were not made.  The comments and responses in the WIRR may be taken into account by TP members when the WI is submitted to TP for approval. 
Once the WI supporters have provided responses to all review comments, a new revision of the WIRR SHALL be uploaded to the TP portal along with the updated WID (in case it has been modified to address the review comments). A cursory review SHOULD be performed to make sure that the changes outlined in the responses have been provided in the revised WID. This can typically be handled over email and a minimum period of 2 working days SHALL be allocated to allow review participants to validate that the responses and changes are satisfactory. This may lead to further updates of the Review Report, as well as changes to the Release Package, as per decision of the WI supporters. Once this has been done, the Work Item Review can be considered completed.
The final revision of the WIRR SHALL be uploaded to the TP portal and the TP officers are then to announce that the review is closed.

If the WI requires revision following TP approval, an efficient approach to subsequent WI reviews shall be taken.
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