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1 Reason for Contribution

The OMA Board of Directors has mandated the Technical Plenary to address a requirement on process improvement for the creation of expert groups to expedite the drafting of Enabler technical material (requirements, architecture and specifications).  Technical Plenary in turn has asked REL to propose an implementation of this concept of “Expert Drafting Groups”.
This document provides an initial proposal to codify the concept of “Expert Drafting Groups” in the relevant OMA organizational documents, based on Peter Arnby’s document OMA-REL-2009-0114R02-INP_FasterDevelopmentTechnicalWork.  This proposal has been put together with the aim to minimize any changes to current process and procedures.
2 Summary of Contribution

In order to codify the expert drafting group concept into the OMA process, procedures and guidelines, the documents should be extended:
· OMA-ORG-Process-V1_6-20090916-D: add text to section 5.2.4 Informal Groups
· OMA-ORG-Chairs_Guidance-V1_0-20090717-D: insert a subsection in section 5.2 Basic Chair Guidance, after 5.2.4 Inclusion of All Participants
· OMA-ORG-RequirementsBestPractices-V1_2-20090701-D: add a subsection to section 5 Requirements Process, after subsection 5.7 Brainstorming
The following documents have also been considered, but no extension or revision is recommended for them:

· OMA-ORG-Architecture_Best_Practices-V1_5-20090701-D: this document focuses mostly on the AD and architecture itself, and not so much on the process to create it.  Text on expert drafting therefore seems out of place in the Architecture Best Practices document.

· OMA-ORG-DocumentHandling_Procedures-V1_0-20071009-A: while this document does mention the kind of material needed from a WG to create a document, it is more about formal than informal procedures.  For this reason it would not be appropriate to introduce text on expert drafting in this document.
· OMA-ORG-DraftingGuidelines-V1_0-20070615-A: while the title of this document suggests it is about drafting, its contents really describe the structure of an OMA document.  Drafting procedures are not really within its scope.
3 Detailed Proposal

In this section we propose the detailed changes to each of the documents listed in section 2 above.

OMA-ORG-Process-V1_6-20090916-D

Under section 5.2.4 (Informal Groups) replace the phrase “One type of informal group is currently defined” by “OMA currently defines two types of informal groups: Birds of a Feather (BoF) and Expert Drafting Groups”. 

Add a subsection 5.2.4.3 entitled “Expert Drafting Groups” with the following text:
A WG or SWG MAY authorize an Expert Drafting Group to expedite drafting of a normative document and resolution of specific technical issues that have arisen in the WG or SWG.  An Expert Drafting Group SHALL have a precisely defined task and SHALL be open to any member who wishes to participate in it.  The lifetime of an Expert Drafting Group SHALL be limited to the time necessary to complete its task.  In the course of its life time, the Expert Drafting Group SHALL report its progress regularly to its parent WG or SWG.  

An Expert Drafting Group MAY engage informal working procedures that differ from the formal working procedures at WG or SWG level.  In particular, an Expert Drafting Group will typically do group editing directly on a document, using change bars to track revisions, rather than processing input contributions and change requests in sequence.  An Expert Drafting Group MAY use state-of-the-art group editing, communication and meeting tools that are not supported by OMA. 
The typical result of an Expert Drafting Group is a consolidated input contribution or change request to the parent WG or SWG, consisting of the marked-up document.
OMA-ORG-Chairs_Guidance-V1_0-20090717-D
Under section 5.2 (Basic Chair Guidance), create a new subsection after 5.2.4 entitled “Expert Drafting” with the following text:

To expedite document editing, document revision or technical problem resolution, a WG or SWD has the option to create an Expert Drafting Group.  These are intended as lead-and-mean groups with a very specific task (e.g. “draft sections 4 and 5 of the FooBar Enabler AD”) and an informal working method. An Expert Drafting Group is open to any member who wishes to join. It is explicitly NOT a closed group of members promoting a particular technology or solution to a technical problem.  Its result is normally a consolidated input contribution or change request made to its parent group.
Whereas the creation of an Expert Drafting Group is a WG or SWG decision, the chair may have an important role in identifying the need for one, and proposing its creation.  Situations in which the creation of an Expert Drafting Group may be appropriate could be:

· To speed up the drafting of non-controversial document text.  Typical examples are the Scope and Introduction sections, as well as other descriptive texts for an Enabler.  But technical sections (requirements, use cases, architecture or specifications) can also be drafted by an Expert Drafting Group.
· To resolve long standing conflicts over a particular technical issue, for example an interface, a diagram, a parameter.  In this case it could be helpful to encourage the opposing partners to work their differences out in an Expert Drafting Group and come up with a consensus proposal.
· Technical discussions involving very small group of members.  Some Enablers or parts of Enablers only involve two or three interested members.  These could hold an entire WG or SWG up, while they could have their discussions much more efficiently in a reduced group.

OMA-ORG-RequirementsBestPractices-V1_2-20090701-D
In section 5 (Requirements Process) add a subsection after 5.7 (Brainstorming) entitled “Expert Drafting” with the following text:

During the development of an RD, the REQ group may decide to create an Expert Drafting Group to expedite drafting or revision of a particular part of the RD.  An Expert Drafting Group is an informal OMA group, the role of which is outlined in [OMAProcess].  Expert Drafting Groups have a very specific task (e.g. draft sections 4 and 5 of the RD), may use informal working methods and are open to any member who wishes to participate in it. The result of an Expert Drafting Group is typically a consolidated input contribution or change request to REQ.
In RD development the creation of an Expert Drafting Group can be useful to:

· Organize brainstorming sessions on requirements for a particular Enabler (see section 5.7).

· Speed up the drafting of non-controversial descriptive text, use cases or requirements.
· Get opposing members to resolve a long standing conflict over particular use cases or requirements, and come up with a consensus proposal.

· Reduce time spent on use cases or requirements that have very few (no more than 2 or 3) interested members.

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is encouraged to discuss this proposal.  If REL agrees with the approach, the follow up would be to create detailed change requests (CRs) for the documents mentioned in section 3 above, with the text outlined in section 4 above.
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