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1 Reason for Change

OMA permits two types of e-vote ballot: secret or open.

Presently, the process recommends the use of an open ballot for technical decision making but allows the option of a secret ballot in exceptional circumstances.   However this has lead to inconsistent decisions by WGs over which type of ballot to use, see background information below, with no documented rationale for which type was chosen.   In general, the type of ballot chosen tends to depend on the WG chair at the time, and there is even a case where the same question has been voted on both in secret and open ballots at different times in the same WG.
There have also been confusing discussions (e.g. BCAST, Sep-09) over what constituted exceptional circumstances, taking attention away from resolving the actual issue.
It is proposed to clearly state which types of ballot are used for which type of decision making.
Background information

The following table shows how groups have so far used secret or open ballots for technical decision making:.

	Secret ballot
	Open ballot

	REQ 2004: PoC RD CR on infrastructure agnostic 

MWG 2006: MMS soap http

MCC 2006: AVP numbering

TP 2006: notify ARC WG on changes to AD 

bcast 2008: wimax adaptation

bcast 2008: 4 linked votes on smartcard protection

IOP 2008: need for BMCO forum liaison

IOP 2008: new test cases for Smart card profile

IOP 2008: solution to PR50

IOP 2008 (apr): CP IOP report in IOP MEC**


	IOP 2008 (dec): CP IOP report in IOP plenary**

bcast 2008: notification in bcast 1.0

bcast 2008: meeting location

bcast 2009: notification in bcast 1.1

bcast 2009: sac mandatory

bcast 2009: mms over bcast

MC 2008: symbologies in RD

MC 2008: single enabler for direct, indirect

DM 2009: name node in BMO

DM 2009: CP disclaimers

DM 2009: diagmon RF metrics

DM 2005: interim meeting

DM 2008: URL bootstrap

DM 2009: interactions with MOs

DM 2008: avoid SCOMO clashes

LOC 2009: application ID in SUPL2

LOC 2009: SUPL2 streamlining

POC 2008: PoC box

PoC 2007: PoC box

PoC 2008: external media content

TP 2009: re-org groupings




2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review the proposed changes and agree on the approach.
6 Detailed Change Proposal

Change 1:  OMA-ORG-Process-V1_7-20091106-D
10.2  Using voting to achieve agreement

If consensus cannot be achieved, the chair may decide to take a vote (e.g. after assessing the sentiment of the group on the issue under consideration).  A vote may be conducted during a meeting (physically or electronically, or outside a meeting (electronically). Only one voting mechanism SHALL be used at any one time.

Change 2:  OMA-ORG-Process-V1_7-20091106-D
10.5   Voting on Technical Issues

This section provides a summary of the voting procedures defined in section 10.2.

	Procedure
	
	Section

	Before voting, a clear definition of the issues shall be provided by the chair
	
	10.2

	Members eligible to vote, shall only be entitled to one vote each
	
	not applicable

	Each member may cast its vote as often as it wishes, and the last vote it casts counts
	
	not applicable

	Voting may be performed electronically, support shall be provided for those members unable to use electronic means.
	
	10.2

	Voting may be performed by show of hands and members announcing their vote verbally one by one, or paper ballots.
	applicable
	10.2

	The result of the vote shall be recorded in the meeting minutes
	
	not applicable

	Groups may use informal voting to reach consensus. If the Group is still unable to reach consensus, then a formal vote may be taken.  
	
	Error! Reference source not found.

	Each member’s electronic vote shall be electronically acknowledged to confirm participation in the vote.
	
	not applicable

	The voting period for proposals voted in non-real-time shall be  as defined in section 11.1.3.7
	
	Error! Reference source not found. 


Table 1: Summary overview of Voting Procedures

10.5.1 Type of e-vote ballots

Secret or Open ballots SHALL be used as follows:

	Purpose of e-vote
	Type of ballot

	Officer election
	Secret ballot

	Technical decision making (including work item approval)
	Open ballot


Table 4: Type of ballots to use for e-voting
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