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1 Reason for Change

Recent submissions of new Work Items have revealed that many members have problems understanding the options for applying Lightweight Development Procedures (a.k.a. “fast track”).  There appears to be particular confusion about what is the most appropriate type of review for each type of Release or deliverable. This Change Request proposes a number of revisions to the OMA Organization and Process document to improve the description of the review options available and their use. 
More specifically, the proposal in section 6 aims to:
· Add short statements about the purpose and intended use of each type of Review.
· Make the text in section 12.2 of the OMA Organization and Procedure document the review procedures only, without describing other procedures such as TP submission and approval of deliverables and Releases.
· Avoid the somewhat circular definitions in the original text (which states that "Closure reviews to be used at the end of the development of material using lightweight development procedures”, while on the other hand, lightweight development procedures are defined in terms of using Closure Reviews rather than Formal Reviews)

· Discourage (but not prohibit) the use of Closure Reviews for complete Releases before submission to TP for Approval as Candidate.  Using Formal Reviews rather than Closure Reviews for complete Releases ensures the inclusion of a Review Report for the Release Package and thus improves the traceability of comments prior to TP Approval.
· Simplify the description of the Closure Review by eliminating the 2-week call for new CRs, which should be handled as part of the normal development process for the material under consideration.

· Simplify section 12.2.3.3 on “Update of material” by applying standard document revision procedures to CRs and leaving it up to the group to decide which new CRs (not related to review comments but submitted in the time frame of the review) are in scope and should be incorporated.
· Make the description of Closure Reviews consistent with that of Formal Reviews by adding a new section 12.2.3.4 on follow-up reviews.

The remainder of the revisions are of editorial or stylistic nature.

2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REL is kindly requested to discuss and agree this Change Request, if needed with amendments.
6 Detailed Change Proposal

Change 1:  Change section 12.2 in the OMA Organization and Process as indicated by the revision marks
12.2 Review Process

Reviews permit members to raise Reviews permit members to raise, discuss and resolve any issues that may affect the consistency or quality of deliverables before they are submitted for TP Approval.  The objective of a review is to improve the consistency and quality of a deliverable, not to “pass” or “fail” it.  Approving a deliverable (or not) is the responsibility of the TP only.

OMA recognizes three kinds of review, which are described in the following sections: Informal Reviews, Formal Reviews and Closure Reviews.
12.2.1 
12.2.2 
12.2.3 
12.2.4 Informal Reviews
Informal Reviews MAY be used at any stage in the development cycle of a Release, and are intended mainly to capture informal feedback on a Release or one of its components.
Informal Reviews may be organized in an ad-hoc manner and do not require any specific procedures for announcement, comments capture, discussion or resolving.  Informal Reviews MAY address only part of the material under review, for example certain sections or technical aspects only.  Informal reviews MAY be hosted by any group and do not require the creation of a Review Report.

12.2.5 Formal reviews
7.1.1 The purpose of a Formal Review is to provide members with well defined procedures to capture, discuss and resolve their comments, and to provide transparency and traceability of the review.  Any deliverable that contains a significant amount of new and previously unpublished material SHOULD undergo a Formal Review prior to TP Approval.
7.1.2 Formal reviews require procedures for scheduling, announcement, comments capture, comments handling and reporting which are described in detail in this section.  These formalities ensure traceability of the comments capture and resolution and are explicitly not meant to “pass” or “approve” any material, which is the sole responsibility of the TP.
12.2.5.1 Scheduling of Formal Reviews

A Formal Review SHALL be requested by the WG that created and submitted the material to be reviewed and SHOULD be hosted by the relevant horizontal group (REQ for RD reviews, ARC for AD Reviews and REL for Consistency Reviews).

The hosting group SHALL set an end date for the comment period in coordination with the WG. The review host SHOULD consider common holidays, vacation periods, and other external factors that may affect preparation or participation in the review. The end date for the comment period SHOULD avoid other competing OMA activities known to be taking place.

A formal review SHOULD include a comment period of minimum 14 days. For reviews of a large body of material, a longer comment period SHOULD be considered. The requesting WG and the hosting group will use their best judgment in this regard.

Reviews SHALL be notified through the relevant mailing lists.  Notification of a Formal Review SHALL at least identify the review type, the submitting WG, hosting group, the material for review, mailing list(s) to be used and the end of the comments period.

12.2.5.2 Handling of Comments

Members MAY submit comments during the comment period, preferably using the Review Contribution (RC) document, and SHOULD propose a resolution for each comment raised. All comments raised during a Formal Review SHALL be documented in a Review Report. 
12.2.5.3 Update of Material and Review Response

Following the end of the comment period, the submitting WG is responsible for responding to all comments and documenting its responses in the Review Report. Responses SHOULD describe the resolution and MAY result in changes to the document(s) being reviewed, in which case the Document Change Management process (section 12.5) SHALL be used. 

The Review Report SHALL be agreed by the hosting group before the Formal Review can be closed.
12.2.5.4 Follow-up Reviews

Depending on the impact of the comments and their resolution on the material under review, a follow-up review MAY be needed.   The comment period for the follow-up review MAY be shorter than 14 days.  Members MAY raise new comments during the follow-up review, but it is at the discretion of the hosting group to determine whether newly raised comments are to be considered in scope for the review and need to be responded to. The hosting group MAY organize further follow-up reviews, but SHOULD strive for timely completion of the Formal Review.

12.2.5.5 Submission to Technical Plenary

The agreed Review Report SHALL be submitted to TP as part of the package to be approved.  The Review Report SHOULD identify any significant comments for which no consensus resolution could be found during the review, so as to allow TP to diligently evaluate the material for approval.

12.2.6 Closure reviews

The purpose of a Closure Review is to review deliverables rigorously but efficiently without the need to create a Review Report. Closure Reviews MAY be used instead of Formal Reviews for any deliverable that only contains a limited amount of new or previously unpublished material. Closure Reviews SHOULD NOT be used instead of Formal Reviews to review a complete Release before submission for TP Approval as Candidate.
13 
14 
14.2.1.1 Scheduling of Closure Reviews

Closure Reviews SHALL be scheduled and hosted by the WG that created the material to be reviewed.  A Closure Review SHALL be conducted during one or more meetings, and SHALL be announced with sufficient prior notice for members to prepare for and attend the review meeting.

Reviews SHALL be notified through the relevant mailing lists to all relevant groups and members.  Notification of a Closure Review SHALL at least identify the review type, hosting group, the material for review, mailing list(s) to be used and date(s) of the review meeting(s).  The hosting WG SHOULD take care to avoid overlap with other meetings involving interested participants within reasonable limits to allow the review to proceed and complete in a timely manner.

14.2.1.2 Holding the review

At the review meeting, each document under review SHOULD be reviewed paragraph-by-paragraph for all Normative text, and SHOULD be reviewed in significant detail for Informative text. The editor MAY make any editorial revisions to the reviewed document(s) during the meeting, but any non-editorial revisions SHALL be made following the Document Change Management process (section 12.5).  The hosting group SHALL agree t
he time allowed to submit any CRs required to resolve non-editorial comments raised during the review
14.2.1.3 Update of Material

After the review meeting(s), CRs (if any) are submitted, discussed and agreed in accordance to the Document Change Management process (section 12.5). It is at the discretion of the hosting group to determine how additional CRs not related to any comments raised at the review meeting are to be handled.
14.2.1.4 Follow-up reviews

Depending on the impact of the CRs submitted to address comments raised at the review meeting, a follow-up review MAY be needed, to be scheduled according to the procedure outlined in section 12.2.3.1 above. Members MAY raise new comments during the follow-up review, but it is at the discretion of the hosting group to determine whether newly raised comments are to be considered in scope for the review and whether the submission of new CRs should be allowed. The hosting group MAY organize further follow-up reviews, but SHOULD strive for timely completion of the Closure Review.

15 
15.2.1.1 Submission to Technical Plenary

The deliverable(s) SHALL  be submitted for approval by the TP only after all agreed CRs resulting from the Closure Review have been incorporated.  Note that the Closure Review does not require any Review Report to be included in the package for TP approval.
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