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Reason for Change

During the Dublin REL meeting REL group (in presence of TP chair, REQ vice chair, IOP chair, REL vice chair) recently agreed a proposal which in essence introduces a quorum needed for a meeting to be able to make decisions. 
This proposal 
“Only hold meetings (f2f and telco) if there are participants from at least 4 OMA member companies present”
was previously discussed in the REL meetings of 25th April, 2nd May, 6th June and agreed in latter meeting.
 This Change Request proposes changes to the OMA Organization and Process Document according to the decision.   
R01: changed “visitors” to “guests and observers” according to the comment received from Kevin Holley.
R02: changes made based on discussion in REL call on July 27th  taking into account emails on the REL exploder.

Impact on Backward Compatibility
none
Impact on Other Specifications
one
Intellectual Property Rights
Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.
Recommendation
REL is kindly requested to discuss and agree the addition to the OMA Organization and Process Document as detailed in section 6 below.
 
Detailed Change Proposal

Add a subsection “quorum” in section 7 Meetings
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Meeting notices allow members to make timely arrangements for their attendance, or permit members unable to participate to arrange other forms of involvement.
Meeting notices SHALL consist of a meeting entry in the meeting calendar for the involved WG(s).  The meeting entry SHALL include date, time and type of meeting (e.g. conference call, interim, co-located w/TP).  Joint meetings SHALL list all involved WGs.  Face-to-face meetings SHALL include the location (detail to at least the city involved).  If the meeting addresses a specific purpose (e.g.  resolve RDRR comments), that purpose SHALL be noted in the meeting entry.
The meeting notice period for electronic meetings (e.g. conference calls) SHALL be minimum 14 days. Meeting notices for electronic meetings SHALL include meeting access information (e.g. call details). The meeting notice period for face-to-face meetings, SHALL be minimum 30 days.  Groups SHOULD consider travel related issues (e.g. visa turn-around times) which may impact members’ ability to participate. 
Meeting notices SHOULD provide information on local transportation, food and lodging options and registration requirements if any. This more detailed information SHOULD be provided in a timely fashion, but is not held to the minimum 30 day meeting notice period.
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When a meeting is rescheduled, a revised meeting notice is REQUIRED. Revised meeting notices are not held to the meeting notice period, but the following conditions apply:  
the rescheduled meeting SHALL NOT take place before the originally planned meeting
the revised meeting notice SHALL be issued no less than 10 days before the rescheduled meeting 
Change of venue SHOULD be avoided, because of impacts on travel costs and logistics.  For a change of venue, WG officers SHOULD consider travel related issues (e.g. visa turn-around times) which may impact members’ ability to participate.
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Participation in meetings and voting SHALL be open to all OMA members subject to their Membership Rights.
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Decisions SHALL NOT be made at a meeting (f2f or telephone conference) unless a quorum of four OMA members is present. All membership categories SHALL count towards the quorum.  The chairman’s company SHALL count towards the quorum. OMA Staff, DSOs, guests and observers SHALL NOT count towards the quorum.

If no quorum is present at a the scheduled start or in the course of a meeting (face to face or telephone conference), the chairman MAY opt to:
· Wait until a quorum is present.
· 
· Start or continue the meeting as an informal discussion-only, non-decision making meeting. The final decision MAY be made via R&A.
· Adjourn the meeting.


If a quorum was present during part of the meeting (for example when members drop out of the meeting in progress, leaving the meeting without a quorum), the chair SHALL ensure that decisions are made only while the quorum is present.  The minutes of the meeting SHALL capture that decisions were only made while the quorum was present.

The chair of a group SHOULD notify the parent group if a quorum has not been present at several subsequent calls.
Joint Meetings
Joint Meetings MAY be called for discussion between groups and MAY involve any number of groups at any level of OMA. Deciding to hold joint meetings SHALL be agreed by the officers of the groups involved. Provisions regarding document availability (section Fehler! Verweisquelle konnte nicht gefunden werden.) and decision making (section 10) SHALL apply to Joint Meetings. If items are addressed which were not previously notified then any decisions on such items SHALL be provisional and MUST be ratified by the participating groups.
A regular meeting MAY be converted into a joint meeting without the need for an additional Meeting Notice Period (see 7.1), however the Meeting Notice SHALL be communicated via all the involved groups’ mailing lists in advance.
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All OMA members are contractually bound to the IPR policy under terms of the Membership Application and these IPR Guidelines must be followed. OMA meetings SHALL have an IPR call where a reminder of the IPR policy and the duties and obligations of OMA members is provided.  The text for the reminder notice will be documented and may be revised as needed. More details on the IPR disclosure policy is documented in the OMA IPR Procedural Guidelines Fehler! Verweisquelle konnte nicht gefunden werden..


NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.
THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.
USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.
THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.
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