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1 Reason for Contribution

A low Start-to-Speak (StS) response time is needed in order to offer a PoC service with a satisfactory Quality of Experience. Therefore it would be beneficial to optimize the StS. To improve the StS latency time for the PoC User, a concept of pre-granted right to speak may be introduced.

The pre-granted right to speak is signalled from the PoC Server to the PoC Client during the idle-state of the PoC communication. Basically, the Talk Burst Idle message is replaced with a Talk Burst Pre-Granted message that is sent to one or more PoC Clients in the PoC Session. 

The PoC Client(s) having the pre-granted right to speak can give the permission to talk immediately after the user presses push-to-talk button without any signalling to the PoC Server.

When the PoC server receives media from the PoC client having pre-granted right to speak, it will signal (using the TBC Taken message) to the other participants in the PoC session that this particular user has now permission to talk and also sends media.

How the Pre-Granted permission to send talk burst feature is used in the PoC Server may be up to implementation but below a few possible examples are given.  

1. The use of the pre-granted right to speak method may be used to optimize the start to speak delay in 1-to-1 calls using knowledge of the typical communication pattern used in 1-to-1 calls. In the 1-to-1 calls there is usually a communication pattern that first one of the users talks and then the other user responses and the communication continues following that pattern. By always giving the listening PoC User the next pre-granted permission to send a talk burst, the communication delay may be optimized.

2. The pre-granted right to speak may be sent to all users in a PoC Session and thus disabling the need to request the permission to speak if a more walkie-talkie like experience is sought after. 

3. In a group scenario the pre-granted right to speak may always be given to a PoC User with pre-empted prioritization or to the dispatcher in a 1-many-1 call.

For a more technical description of the pre-granted mechanism see the attached file. 

2 Summary of Contribution

The requirements needed for introducing the pre-granted right to speak.

3 Detailed Proposal

	Ref: Pre-granted right to speak
	The right to speak MAY be pre-granted to a PoC User before the PoC User has requested the right to speak 

	Ref: Pre-granted right to speak
	The pre-granted right-to-speak MAY be given to one or many PoC User in a PoC Session. The number of PoC Users and which PoC User(s) that are given pre-granted right-to-speak is up to local policy in the PoC Server. 

	Ref: Pre-granted right to speak
	The pre-granted right-to-speak SHOULD timeout if not utilised after a certain threshold (to be configured by the PoC service provider).  


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that the content in Section 3 shall be included in the OMA PoC Release 2.0 RD
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