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1 Reason for Contribution

Based on an action item resulting from discussions on problem statements collected in the contribution [1] summarized in contribution [2] this contribution proposes the introduction of a requirements deadline milestone.
[1] http://www.openmobilealliance.org/ftp/REQ/ID/08/OMA-REQ-2008-0143R01-INP_Survey_comments_for_REQ.zip

[2] http://www.openmobilealliance.org/ftp/Public_documents/REQ/2008/OMA-REQ-2008-0168-INP_proposed_actions_related_with_survey_results.zip
Related Comments and Actions (quoted from [2])
	
	Survey Comment
	Comments and Proposed Resolutions
	Action Point

	1
	There is not enough parallelism between RD and AD development
	Start the AD when 50% of the RD is completed
To look for TWG to develop AD as soon as possible.
Involve ARC in the RD reviews
	MAKE A PROPOSAL TO DEFINE A “REQUIREMENTS DEADLINE” MILESTONE

	8
	We go into RD review too early, with the quality of the RD still poor.
	Suggested to formalize the “end of requirements step”, to have more time to refine the RD
	SEE ACTION 1


REQ WG agreed to the comments and proposed solutions given in the survey, as shown above.
As a means to implement the proposed resolutions it is proposed to make the currently informal “new requirement deadline” a formal RD milestone.

2 Summary of Contribution

The contribution proposes the introduction of a Requirements Deadline Milestone.
3 Detailed Proposal

This new “New Requirements Deadline” (NRD) milestone SHALL be part of the requirements development schedule and is proposed to be mandatory part of the WISPR schedule.

It divides the RD development into two phases: 

Phase 1: defining and gathering new requirements and use cases into the RD. Main focus is on the incorporation of new requirements, which are accepted during this phase only. New requirements submitted after the NRD are subject for a subsequent release.
Phase 2: fine-tuning of requirements wording and preparation of the RD for FORMAL REVIEW in order to improve the quality of the RD. This milestone SHALL be the formal trigger for starting the AD work, too. This would improve parallelism of work and enable ARC to provide feedback to the RD before formal review. Furthermore first ARC analyses may also improve the first version of the ERELD which has to be submitted for RD FORMAL REVIEW.
The time for Phase 2 SHALL be sufficient to perform the described tasks.

Proposed next steps to incorporate this milestone:
1. Add new milestone to the WISPR schedule on portal: New Requirements Deadline (i.e. portal feature request)

2. Corresponding change to RBPD (i.e. CR to Requirements Best Practices document)
3. Coordination (parallelisation of work) with Architecture working group

a. Corresponding change to ARC Best Practices (Draft CR proposal)

b. Start for AD development before or at latest at the same time as NRD milestone
c. Automatic notification to RD DEV and/or ARC-DEV mailing list when NRD milestone in WISPR is reached (i.e. portal feature request)

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

REQ WG is recommended to review and agree to the proposed next steps in section 3.
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