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Messaging Workgroup Charter

Template Notes

Instructional Text Between <<..>> should be deleted when developing the charter .

<<The following Charter template is required to be used when submitting a Group Charter to the Technical Plenary for review and approval.  The Technical Plenary wants to ensure that there is a consistent level of detail from Charter to Charter throughout the Open Mobile Alliance (OMA) by the use of this template.  In addition, all Charters will be made available to the public in an attempt to better communicate the goals and objectives of the OMA.  To this end, the Technical Plenary position on Charters is that they provide sufficient detail and depth so that a person who is unfamiliar with the group would be able to understand the basic dynamics and goals of that group.  Charters that convey this information the best are 3 to 4 pages in length.  The following sections are required for all Charter submissions.>>

1. Description and Goals

The Messaging Workgroup (MWG) is an OMA Working Group that is chartered to be responsible for the specification of messaging technologies used in the OMA Architecture.  The goal of MWG is to specify a set of basic messaging and content treatment features that may be used to enable specific messaging paradigms or as a medium for the activation of different mobile applications.
2. Scope

The scope of MWG is the specification of messaging protocols and features for the Open Mobile Architecture as a whole, dependent on work that may be carried out by other OMA workgroups.  This involves:

· Jointly with the Requirements Group – generating Work Items and detailed requirements for the different messaging paradigms and framework items

· Creation of new specifications including detailed architecture (in conjunction with the OMA Architecture Group), definition of basic messaging features, definition of messaging protocols

· Maintenance of specifications, including updating and adding new features to specifications that have been generated by sub-working groups prior to creation of MWG.

Current working areas for the Messaging Group would include:

· Ongoing messaging work in MMDC

· Ongoing messaging work in Instant Messaging

· Interworking protocols between different messaging services

· Coordination of overlapping work between the different sub-working groups.

It is expected that additional work items will include –

· Creating a framework for mobile messaging – in conjunction with the Architecture Group and dependent on requirements from mobile operators and users – this should lead to seamless interoperability between different messaging services

· Specifications for common infrastructure services – including (but not limited to) Address Books, Authentication, Address resolution, User Profiles.

· Additional messaging paradigm specifications by creation of additional sub-working groups.

· Additional work as generated by the Requirements Group – initiated internally or from service providers.

The Messaging Workgroup will use the OMA procedures and processes to achieve its goals through the generation of new work items and creation and maintenance of its specifications.
3. Criteria for Success

The success of the Messaging Workgroup will be measured by:

· The ability of OMA to generate messaging specifications that will interoperate on an end-to-end basis through different messaging servers and possibly across messaging services.

· The timeliness in initiating and delivery of appropriate new and updated messaging technologies within the scope of approved work items.

· The maintenance of the specifications that MWG is responsible for.

· The successful cooperation with other standards fora in specifying the different messaging protocols.

4. Duration

The Messaging Workgroup is expected to exist while there are new features for different messaging paradigms to be specified.  The group may be terminated at any time by the Technical Plenary.

5. Schedule and Deliverables

<<Identify the deliverables that will be made in the coming year but DO NOT include any specific schedule information such as dates for when work is estimated to be compete on identified specifications.  Again, as the Charters will be made available for public viewing the OMA legal team is concerned about the possible liability problems of making such schedule information public.>>

6. Resource Requirements

<<Describe the resource requirements for this activity.  What resources (if any) will be required from the OMA staff such as conference call numbers, web site assistance.  Describe the tasks and time commitment expected by involvement of member companies.>>

7. LIAISON/COLLABORATION with External Organisation

The Messaging Workgroup has overlaps and desires to cooperate with a number of external organizations including (but not limited to):

· 3GPP & 3GPP2 – for their work both in specifying parts of the requirements for messaging paradigms and for the content that should be supported.

· IETF – for its specification of Internet technologies where appropriate to messaging, notification, addressing, etc.

· GSMA/CDG – for their expertise in the requirements, from the operator point-of-view, for the different messaging services.

· Etc.

8. Coordination with Other OMA Activities

The Messaging Workgroup will coordinate the work between its various sub-working groups and the following additional TP Working Groups:

· Requirements Group – in generating the appropriate work items

· Architecture Group – in defining a common Mobile Messaging Architecture

· Security Group – to ensure that all messaging communication adheres to the security requirements of a mobile environment

· Browsing & Content Group - definition of content features (including formats, transcoding, DRM)

· Technical Plenary – approval of all work item products and process related issues.

9. Dependencies to OMA Specifications

<<At a high level list the dependencies that the proposed activity will have with other specifications (e.g. the output of the proposed group is dependent on certain specifications from other groups, please list the groups general dependencies).>>

10. Meetings and Communication

<<Describe the meeting and communication requirements for the proposed activity.  How will the proposed group meet and communicate?  Are there any unusual requirements for face-to-face meetings?  Due to SPAM concerns DO NOT list specific email lists but identify that they will be required for the group if that is the case.  Identify the groups web site with a specific URL link.>>

11. Membership

<<The following statement must be made in the charter “The <<Insert group name here>> is open to all OMA Sponsor, Full and Associate member companies.” >>

NO REPRESENTATIONS OR WARRANTIES (WHETHER EXPRESS OR IMPLIED) ARE MADE BY THE OPEN MOBILE ALLIANCE OR ANY OPEN MOBILE ALLIANCE MEMBER OR ITS AFFILIATES REGARDING ANY OF THE IPR’S REPRESENTED ON THE “OMA IPR DECLARATIONS” LIST, INCLUDING, BUT NOT LIMITED TO THE ACCURACY, COMPLETENESS, VALIDITY OR RELEVANCE OF THE INFORMATION OR WHETHER OR NOT SUCH RIGHTS ARE ESSENTIAL OR NON-ESSENTIAL.

THE OPEN MOBILE ALLIANCE IS NOT LIABLE FOR AND HEREBY DISCLAIMS ANY DIRECT, INDIRECT, PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE USE OF DOCUMENTS AND THE INFORMATION CONTAINED IN THE DOCUMENTS.

USE OF THIS DOCUMENT BY NON-OMA MEMBERS IS SUBJECT TO ALL OF THE TERMS AND CONDITIONS OF THE USE AGREEMENT (located at http://www.openmobilealliance.org/UseAgreement.html) AND IF YOU HAVE NOT AGREED TO THE TERMS OF THE USE AGREEMENT, YOU DO NOT HAVE THE RIGHT TO USE, COPY OR DISTRIBUTE THIS DOCUMENT.

THIS DOCUMENT IS PROVIDED ON AN "AS IS" "AS AVAILABLE" AND "WITH ALL FAULTS" BASIS.
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