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1 Reason for Contribution

OMA TP is dealing with a high number of work items. Though work is progressed on most work items in parallel, only a small subset has led to approved specifications. Some enablers currently dealt with by OMA need to be turned onto finalized releases in 2004 in order not to miss commercial opportunities. As a consequence OMA technical activity should be focused on fewer, rather than many work items by setting priorities for 2004.  A tighter focus on key deliverables will improve OMA’s success in producing meaningful and timely specifications for commercial use.
This contribution is viewed as complementary to document OMA-TP-2004-0060.
2 Summary of Contribution

OMA should have a work plan every year that recognises several priority deliverables with due dates. The list of enablers below should be combined with any other contributions on “OMA Priorities” so that TP can agree a list of five to ten priority items where resources should be focused.  This does not preclude OMA from accepting and working on other issues. 
The leadership for the prioritized work items should create and maintain a work plan identifying work breakdown, timing and necessary resources. This should be permanently checked and balanced with committed resources to ensure delivery. Any major deviation from the work plan should be escalated in a timely fashion to enable corrective measures.

The supporting companies pledge to contribute resources to assist the relevant development activities necessary to ensure success with this proposal.  Other OMA members are encouraged to pledge similarly so that a resource plan can be developed within TP.  If the whole of TP finds it difficult to support this prioritisation, we could envisage having a “Prioritised Workplan Supporter” virtual group of any interested OMA members to assist further prioritisation efforts, to develop the workplan, to commit resources, and to coordinate with OMA Release Planning & Management (RPM) as necessary.  Recognition of this effort would not require any change in OMA – e.g., we are not proposing a formal group be established – but would put the necessary responsibility on RPM to inform TP of any potential slippages, so that the Workplan Supporters would have the opportunity to muster extra resources.
3 Detailed Proposal

The following list constitutes the “Priority Enablers” for which the supporters above wish to see approved specifications by year-end 2004.  The list is sorted alphabetically only, as we believe approved specifications can and should be developed for all.  The list is intentionally not supported with action needed per enabler, as this would best be agreed following broad agreement of this approach.  TP may wish to further prioritise the list to be from five to ten items – the supporters of this document would welcome this.
· Browser Enhancements

· Device Management
· Digital Rights Management
· Group Management (aspects for IM, Presence, PoC, etc.)
· Identity (security aspects, e.g., SIM)

· Instant Messaging
· Integrated Messaging (messaging inter-working)
· Location Based Services
· Multimedia Messaging Service
· Presence

· Push-to-Talk over Cellular
Background

OMA has now been operational for over a year and a half. We strongly support its creation to rationalise the marketplace for developing standards for service enablers. This had been expected to reduce the number of meetings attended and thus the number and cost of delegates. However, so far, we now have many more delegates involved yet 2003 has not seen the publication of many approved specifications. 

This can be excused on the grounds that we have taken the time to create a stronger organisation, led by agreed user requirements and providing long term support and maintenance for their specifications. The traditional methods of standards creation have differed widely between telecoms and IT, but we are now seeing a merging of these businesses, requiring agreement across a wider spectrum of members.

However, while this was acceptable for 2003, it is widely agreed by many parties that OMA will have to deliver in 2004.

There are around 70 separate work items shown on the current OMA Project Plan, with widely varying completion dates. Many of these items do not include the IOP phase, which is regarded as an important feature of OMA.  The timescales for these vary, but are nearly all considerably longer than the target nine months, including IOP specs, agreed soon after OMA was set up in 2002.

Typical attendance at an OMA plenary meeting is over 500 delegates, most of whom spend most of their time working on OMA related topics. This probably represents an investment by OMA members of approaching $100 million per year. We should aim to maximise our benefit for this expense. Thus, the prioritisation recommendation above is strongly supported.
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	Hashem Madadi, hmadadi@attglobal.net 

	AT&T Wireless
	Ileana Leuca, ileana.leuca@attws.com 

	China Mobile
	Ningxia Xing, xingningxia@chinamobile.com 

	Cingular Wireless
	Clif Campbell, Clif.Campbell@cingular.com 

	KPN 
	Franklin Selgert, f.selgert@kpn.com 

	O2
	Kevin Holley, Kevin.Holley@O2.com 

	Orange
	Philippe Lucas, ph.lucas@orangefrance.com 

	Rogers Wireless
	George Babut, gbabut@rci.rogers.com

	Siemens
	Manfred Leitgeb, manfred.leitgeb@siemens.com

	SK Telecom
	In Chang Oh, aiyaline@nate.com 

	T-Mobile
	Matthias Schröter, matthias.schroeter@t-mobile.net 

	Telecom Italia Mobile
	Maximiliano Sommantico, msommantico@mail.tim.it 

	Telefónica Móviles
	Luis Jorge Romero, romero_lj@tsm.es 

	TeliaSonera
	Stig Ouvrier, Stig.Ouvrier@teliasonera.com 

	Vodafone
	Alan Cox, alan.cox@vodafone.com 


4 Intellectual Property Rights Considerations

N/a
5 Recommendation

TP should combine the information in this input with that from any other parties to form a central TP list of 2004 priorities. Further, TP should then develop and implement a project, resource, risk management, and communications plan to focus TP and the relevant Technical Working Group outputs so as to have final approved specifications by 2004 year-end.  Workplan Supporters are invited to join together to commit resources to support urgent work items, via a further prioritised list to be developed.
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