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1 Reason for Contribution

The companies signing this contribution have reviewed the activity across all OMA groups and feel that OMA goals are challenged by some issues arising from the way OMA as a whole is working.
R01 only changes sentence above and nothing else in analysis and recommendations. This qualification was prompted by questions received about the contribution.

R02 adds supporters with no changes anywhere else in the document.
R03 adds a presentation of the same proposal for TP presentation.
2 Summary of Contribution

This contribution outlines the issues that the authors believe are challenging OMA goals. 
3 Detailed Proposal

The first goal of OMA is to deliver high quality, open technical specifications based upon market requirements that drive modularity, extensibility, and consistency amongst enablers to reduce industry implementation efforts.

 We believe this goal is challenged due to the following considerations:
1. WGs do not understand how the OSE:

a. Impacts and helps with their work

b. Impacts the content/documentation of specifications (there is no OMA agreement on this).

2. There is insufficient focus on identification of the necessary horizontal enablers, and the work to complete the specification of the ones already identified is too slow.

3. How can WGs produce RDs, focusing on the right topics with the right level of detail and without technology choices?

4.  How can WGs produce ADs, focusing on the right topics with the right level of detail and understanding what a logical architecture is?

5. Whilst we recognise that we often need a single solution for OMA enabler specifications to guarantee interoperability, we do not always ensure that it is possible to re-use different technology building blocks to realize the enabler.
6. How to ensure OMA enabler realizations interoperate and conform to their requirements definition and technical specs when they reach the different actors described in the OMA documents (customer/user, service provider, content provider, etc)

7. How to ensure OMA enablers and realizations interoperate between each other and conform to their requirements definition and technical specs according to the different releases if any (idea of interoperability release)

8. How to best determine the roles and responsibilities of different groups that should be involved to produce the WID deliverables (i.e. who does what, is a new WG or SWG needed or can the task be shared among multiple ones).

9. How to improve technical management of WIs (dependencies, priorities, overlaps, reuse of existing/other enablers, WG assignment)

10. Although there is good technical expertise applied within the working groups on enabler development, and on some cross-enabler harmonization, the focus on producing co-ordinated results across all enablers could be improved.  We need to provide better high level technical guidance to achieve this.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

The authors of this contribution recommend to TP setting up a BOF to discuss these issues and recommends ways to address them.
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