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1 Reason for Contribution

The new revision of the Process Doc for Ver.1.3 is expected to be ready for approval shortly. After 3.5 years since OMA’s establishment, the OMA Process has been improved and fairly stable, also, through the long experiences, a lot of know-how and best practices have been accumulated. As the result, informal procedures are developed and the portal features have been greatly improved to complement the smooth operation of the process workflow.  
Since the process workflow and informal procedures closely tied together should be the key to efficient and effective streamlining of the specification development as a whole, it would be a good opportunity now having a new revision of the Process to fully review the process together with accumulated experience/practices to ensure that the current workflow is best suited for timely and quality specification development.
2 Summary of Contribution

See Detailed Proposal and Recommendation sections
3 Detailed Proposal

· It is proposed to review the current process workflow including proposed changes for the next revision and informal procedures to see if any possible inefficiency can be found. The review and analysis should include the following perspectives throughout the specification development workflow and informal procedures.

· Gates (review and approval processes), delays, notice periods and other cumulative impacts
· Efficient execution of parallelism and its delay factors 
· Reflect views from actual specification development side, i.e. from technical WGs
· If any issues are identified as the result of the analysis, it should be clarified what aspects need to be improved in the objectives of achieving quality of specifications and/or effectiveness and efficiency of specification development and consider to propose change to the process, procedures and portal features etc. 
· Proposed time lines and actions are as follows:

· Review of the current process and procedures/practices to report possible inefficient/delay factors.
In the meantime, collect views from technical WGs
(AP: detailed planning and supervised by OP, execution by DSO) 

· In Vancouver meeting week: OP, REL, REQ, ARC and TP leadership and DSO to discuss the review results and the possible further improvements. If any improvement to the Process is found to be considered, inform TP of the impact on the next revision of the Process.
· Analysis for the points of improvement and identification of any actions, e.g. changes to informal procedures and portal features etc. 
( each of OP, REL, REQ and ARC to come with proposals
· Final proposal to TP in Osaka meeting

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

TP to agree on the above proposed initiative and to task each of the groups to execute their functions.   
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