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Each lecture for the OMA cross culture series focuses on a significant topic of cross cultural aspects. There are five areas identified so far covering the needs as well as the interests of OMA regarding cross cultural cooperation, tailored to the specific OMA context. Each lecture is held in a 2 hour session by CULTURE CONTACT on OMA’s assignment.

The first module is about different communication styles. Communication takes place at any time and anywhere, but the important issue here is to find the impact of the cultural differences in communication in a specific working environment. Coping strategies are developed to overcome those cultural differences successfully.
Module 2 deals with the differences of leadership styles in diverse cultures. How does the impact of hierarchy influence the way of conducting meetings? What are the different functions of meetings as influenced by hierarchy and status? How does hierarchy affect one’s decision making method as a leader? How to delegate a task to subordinates without being misunderstood? How to lead subordinates in an “appropriate way” in each culture? 

Module 3 is about the way of dealing with information and therefore about different conflict resolution styles. Cultures have different ways of receiving, handling and conveying information. That means in practice that we have different ways of learning and teaching. This affects significantly the working and project processes. What are the different approaches to conflict resolution styles and how to deal with them?

Module 4 handles the issues that most people in the globalized business world who are non-native English speakers, using the linqua franca Business English. The question which has to be answered is: How one establishes effective communication techniques between (non-)native and non-native English speakers? What do the native English speakers need from the non-native English speakers and the other way around? 
Module 5 addresses significant problems and possible solutions while managing projects across distance. What are the typical dilemmas and barriers you need to overcome while working across countries and continents? What is the “right communication mix” regarding communication channels? The choice of suitable means of communication reduces friction in the exchange of information.
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