Doc# OMA-REL-2013-0028-CR_add_text_to_empower_chairs_to_OMA_Process[image: image1.jpg]"sOMaQa

Open Mobile Alliance




Change Request

Doc# OMA-REL-2013-0028-CR_add_text_to_empower_chairs_to_OMA_Process
Change Request



Change Request

	Title:
	Add text to empower chairs to OMA Organization and Process document
	 FORMCHECKBOX 
 Public       FORMCHECKBOX 
 OMA Confidential

	To:
	REL

	Doc to Change:
	OMA-ORG-Process-V1_10-20120221-A

	Submission Date:
	30 Mar 2013

	Classification:
	 FORMCHECKBOX 
 0: New Functionality
 FORMCHECKBOX 
 1: Major Change
 FORMCHECKBOX 
 2: Bug Fix
 FORMCHECKBOX 
 3: Editorial

	Source:
	Johan Zuidweg, Huawei Technologies Co.Ltd., johan.zuidweg@mail01.huawei.com

	Replaces:
	N/A


1 Reason for Change

REL has recently discussed and agreed a proposal by AT&T to add text to the OMA Organization and Process document with the intent to empower chairs to control discussions and forge consensus.  

Unfortunately this proposal was part of a larger document containing other proposals that were not agreed in REL by consensus.  This Change Request therefore contains only the agreed change for agreement and implementation by REL.
Note that the additional text for the OMA Organization and Process document proposed in this Change Request do not represent any change in process or procedures.  It merely underlines good chairing practice already adopted by many chairs and therefore this Change Request is classified as class 2.
2 Impact on Backward Compatibility

None.
3 Impact on Other Specifications

None.
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended  to add text to the OMA Organization and Process document (OMA-ORG-Process-V1_10-20120221-A) as detailed in section 6.
6 Detailed Change Proposal

Change 1:  Add text to section 8.1.1 as follows
6.1.1 Responsibilities of the Chair

The chair shall be responsible for the overall management of the work within the group and shall ensure that:

· The group follows the processes defined in this document or any other processes or procedures approved by TP.

· The work within the group progresses in a timely manner.

Chairs MAY limit the amount of time allocated to a particular agenda item or discussion point.

Chairs SHALL, after a reasonable period of discussion time, use means to quickly reach a decision including (but not limited to):

· a statement of the Chair’s view of group consensus, which shall be accepted by the group if there are no objections
· assignment of action items to progress the issue in a short a time period as possible
· invite single or few objectors to no longer sustain their objections

· informal voting

· formal voting

Chairs MAY require that new information be provided about an issue before earlier decisions can be reopened/revisited.
· The work and progress of the group is appropriately communicated through regular status reports to the TP.

A list of the current tasks associated with the chairs responsibilities is to be found on the website.
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