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1 Reason for Contribution

This contribution follows up prior working group and ad hoc discussions about a role of the MWS working group to provide consultation to other OMA working groups on the application of Web Services.

2 Summary of Contribution

This document describes a set of activities that may be considered for the MWS working group to assist other OMA working groups with the application of Web Services to their work.

3 Detailed Proposal

Web Services is a relatively new technology for the realization of OMA deliverables. During the course of the creation of the MWS deliverables a significant number of decisions were taken, and content selected for inclusion with specific purpose to meet the needs of OMA as a whole. The correct interpretation of these deliverables and assistance with applying the technology to OMA deliverables will be a key success factor in the variety of OMA deliverables having a consistent and correct specification of deliverables utilizing Web Services.

Currently, the IOP Work Group provides consultation on the production of IOP ready deliverables, including understanding the expected deliverables, how the deliverables will be used, and consistency in output. In fact this consultation was of great value in completing the MWS deliverables. Likewise, a similar role taken by the MWS Work Group should result in similar value for other OMA Work Groups.

It is proposed that the MWS Work Group provide consultative services to other OMA Work Groups to assist with the understanding and application of Web Services technologies to their deliverables.

To ensure likelihood of success, there are a number of activities that should be undertaken.

· MWS needs to make the TP and other groups aware of consultative services

· Time should be allotted within F2F meetings for MWS to host joint meetings for some activities, where both groups will benefit from the consultative activity (MWS as a Work Group should see some activities to understand how the MWS deliverables are being used to improve future work)

· F2F meeting agendas should allow time for MWS consultation time to visit other Work Groups by representatives of the Work Group, allowing multiple groups to be reached in F2F meetings where the consultative resources are available

· Ad-hoc consultative time should be coordinated as requested, for example to join a Work Group conference call to provide assistance. The mechanism to make a request should be determined and published

· A follow up activity should be defined to ensure that the Work Group assisted has been able to utilize the information provided, and if available, deliverables should be given a quick review to identify areas of successful and unsuccessful application of the information provided

The process for consultation should include,

· Scheduling of time and resources to meet the needs of OMA Work Groups

· Pre-consultation checklist to determine what stage the Work Group is at, what information is required and whether a schedule should be set up to provide information over multiple contacts

· Identification of materials to be recommended for review by the Work Group

· Accepting of pre-consultation materials for review

· Consultation activities to meet the schedule and checklist tasks identified

· Post-consultation review of materials consulted on

· Identification of areas for further MWS activity to assist with future consultation

The consultation activities should be documented to provide other Work Groups with a view of what was requested, what was provided and the result. This will encourage broader use of the service, and help ensure that Work Groups make efficient use of the service offered by helping choose the required assistance, and the ability to learn from other experiences. 
4 Intellectual Property Rights Considerations

There are no additional IP considerations, all materials within MWS have appropriate IP declarations.

5 Recommendation

It is recommended that the MWS Work Group adopt a consultation approach and create a plan to implement the approach, with a target of having a first consultative activity to occur before the next F2F meeting, and a F2F activity at the next F2F meeting.

It is recommended that the initial approach be incrementally implemented, not requiring the whole approach to be ‘done’ before providing assistance, and that this incremental approach start with a useful subset that can be added to as part of the consultation process with the initial activities.
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